
 
 
 
Delinquent Property Tax 
Collection Program  
Follow-up Report 
 
Final Report 
 
December 23, 2015 
 



 

Office of Inspector General  OIG-IE-15-0001 Follow-up Report: Delinquent Property Tax Collection 
City of New Orleans   Page i 
Final Report   December 23, 2015 

OFFICE OF INSPECTOR GENERAL 

CITY OF NEW ORLEANS 
 
 
 
ED QUATREVAUX 
INSPECTOR GENERAL 

 
 
 
December 23, 2015 
 
Re:  Follow-up Report: Evaluation of the City of New Orleans Delinquent Property Tax 

Collection Program 
 
I certify that the inspector general personnel assigned to this project are free of personal or 
other external impairments to independence.  
 
 

 
E.R. Quatrevaux 
Inspector General  



 

Office of Inspector General  OIG-IE-15-0001 Follow-up Report: Delinquent Property Tax Collection 
City of New Orleans   Page ii 
Final Report   December 23, 2015 

TABLE OF CONTENTS 

EXECUTIVE SUMMARY .................................................................................................. IV 

I. OBJECTIVES, SCOPE, AND METHODS .............................................................................. 1 

II. INTRODUCTION ........................................................................................................ 2 

III. FOLLOW-UP ON RECOMMENDATIONS .......................................................................... 3 

Recommendations 1 and 2: 1) The City should bring its delinquent property tax 
collection program in house in order to control costs. OR 2) The 
City should issue a new Request for Proposals (RFP) if it does not 
perform the functions in house. ................................................ 3 

Follow-up 1 & 2: The City issued a new RFP for Ad Valorem Tax Sale and Related 
Services, but the RFP contained deficiencies and ambiguities that 
may have favored the incumbent contractor. In addition, the 
pricing structure in the approved contract was different from the 
proposed pricing structure. ....................................................... 3 

Recommendation 3: The City should not issue payment unless it receives detailed 
monthly invoices as required in the SAP contract. ..................... 7 

Follow-up 3: The City continued to issue payment to the contractor without 
detailed monthly invoices. ........................................................ 7 

Recommendation 4: The City should discontinue calling delinquent taxpayers as a 
method of increasing payments. ............................................... 8 

Follow-up 4: The City discontinued calling delinquent taxpayers to increase 
collections, but continued to call to confirm contact information.8 

Recommendation 5: The City should adjudicate eligible properties. .......................... 9 

Follow-up 5: The City held an adjudicated property auction in July 2015. ....... 9 

Recommendation 6: The City should align its collection schedule with state 
enforcement mechanisms. ...................................................... 10 

Follow-up 6: The City changed its collection schedule to shorten the collection 
timeline. ................................................................................. 10 

IV. CONCLUSION ........................................................................................................ 11 

APPENDIX A: RFP FOR AD VALOREM TAX SALE AND RELATED LEGAL SERVICES AND ATTACHMENT 
“A,” NEEDED SERVICES ........................................................................................... 13 

APPENDIX B: ARCHON TAX SALE COSTS .......................................................................... 22 



 

Office of Inspector General  OIG-IE-15-0001 Follow-up Report: Delinquent Property Tax Collection 
City of New Orleans   Page iii 
Final Report   December 23, 2015 

APPENDIX C: INVOICES ................................................................................................ 25 

2013 Invoice .............................................................................................................................. 25 

2014 Invoice .............................................................................................................................. 26 

 

 
 

List of Figures 
 

Figure 1: Archon Fee Proposal ........................................................................................... 5 
Figure 2: 2014 Archon Contract Costs Compared to 2013 OIG Estimate .......................... 6 
Figure 3: Tax Title Sale Timelines ..................................................................................... 10 
Figure 4: Summary of Follow-up Findings ........................................................................ 11 
 



 

Office of Inspector General  OIG-IE-15-0001 Follow-up Report: Delinquent Property Tax Collection 
City of New Orleans   Page iv 
Final Report   December 23, 2015 

EXECUTIVE SUMMARY 
 
The Office of Inspector General (OIG) conducted a follow-up to its “Evaluation of 
the City of New Orleans Delinquent Property Tax Collection Program.” Issued in 
March 2013, the original report found that: 

• The City’s contract with Strategic Alliance Partners (SAP) cost over ten 
times more than the cost of basic delinquent tax collection services;  

• The City cancelled a 2008 Request for Proposals (RFP) that included a 
proposal that would have cost approximately $1,000,000 less per year;  

• The City issued payments to SAP without the detailed monthly invoices 
required by its contract;  

• SAP’s outgoing phone calls increased payments by less than 0.05 percent 
over the period of increased calls;  

• The City did not adjudicate properties as permitted by state law, thereby 
increasing the cost of collection; and 

• The City delayed tax collection by not conducting the tax sale at the 
earliest opportunity allowed by state law.  

In light of these findings, the original report included recommendations to 
increase the efficiency of the City’s delinquent tax collection program. The 
purpose of this follow-up report was to determine the extent to which the City 
implemented the recommendations the OIG made in response to the report’s 
findings in March 2013. 

Evaluators found mixed results after the follow-up process. The City was 
successful in implementing changes to increase the effectiveness of the 
delinquent tax collection program. Although the City initially rejected the 
recommendation to adjudicate and sell property, it began holding adjudicated 
property sales in 2015. By November 2015, the auctions resulted in more than 
$12 million in sales. The sale of adjudicated property not only brought in 
revenue, it also demonstrated the City’s commitment to enforcing tax law: in the 
weeks preceding the City’s July auction of adjudicated properties, the City 
collected an additional $1.2 million from delinquent accounts. 

According to the Mayor: 

The City’s first-ever on line adjudicated property auction was a 
resounding success … . This process will … help strengthen our 
communities and collect important revenue for the City to 
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invest … in community revitalization, public safety, street repairs, 
and parks and recreation.1 

In addition, the City held its tax title sale in the spring following the tax year 
rather than waiting until the fall. This decreased the overall time it took to collect 
taxes and brought revenue to the City earlier. 

However, the City did not implement recommendations to reduce the cost of the 
collection program. The City issued a new request for proposals (RFP), but it 
contained deficiencies and ambiguities that may have favored the incumbent 
contractor. In addition, the pricing structure in the approved contract was 
different from the pricing structure in the proposal. The resulting pricing 
structure was still significantly higher than the OIG’s estimated cost of 
collections. 

The City also continued to issue payment to the contractor without detailed 
monthly invoices. The lack of detailed invoices contributed to the City’s lack of 
success in procuring a less expensive contract when it issued a new RFP for tax 
collection services. The City could have been more specific when defining the 
amount of work in its RFP if the City had more information about the amount of 
work it took to collect delinquent taxes. 

The City implemented some OIG recommendations, and there were 
improvements in the program: for example, the entire delinquent property tax 
collection program should operate in a more efficient and effective manner if the 
City continues to sell adjudicated property. However, the City’s delinquent tax 
collection program continues to cost more than it should, and an improved RFP 
process could decrease these costs. 

 

                                                      
1 City of New Orleans, “Almost 80 Properties Sold in First Online Auction for Adjudicated 
Properties,” July, 2, 2015, http://www.nola.gov/mayor/press-releases/2015/20150702-pr-
auction-update/. 

http://www.nola.gov/mayor/press-releases/2015/20150702-pr-auction-update/
http://www.nola.gov/mayor/press-releases/2015/20150702-pr-auction-update/
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I. OBJECTIVES, SCOPE, AND METHODS 
 
The Office of Inspector General for the City of New Orleans (OIG) conducted a 
follow-up to its “Evaluation of the City of New Orleans Delinquent Property Tax 
Collection Program” (March 2013). The objective of this follow-up report was to 
determine the extent to which the City implemented OIG recommendations to 
improve the efficiency and effectiveness of its collection program for delinquent 
property taxes. 
 
The scope of this follow-up report included the City’s collection of delinquent 
taxes for real, non-movable property for the 2013 and 2014 tax year cycles.2 
 
Evaluators obtained documents from the Bureau of Purchasing and Treasury 
Department in response to requests for information issued pursuant to Sections 
2-1120(18) and (20) of the Code of the City of New Orleans and state statute La. 
R.S. 33:9613. Specifically, evaluators obtained the following records: 
 

• Documents related to the April 2013 Request for Proposal (RFP) for Ad 
Valorem Tax Sale and Related Services including proposals, selection 
committee member scoring sheets, and selection committee meeting 
minutes; and 

• Copies of collection contractor payments, invoices, and supporting 
documentation. 

 
This report was performed in accordance with Principles and Standards for 
Offices of Inspector General for Inspections, Evaluations and Reviews.3  
 
  

                                                      
2 The OIG issued the initial report in March of 2013 and delinquent properties were referred to 
the collections contractor in April of 2013. 
3 Association of Inspectors General, “Quality Standards for Inspections, Evaluations, and Reviews 
by Offices of Inspector General,” Principles and Standards for Offices of Inspector General (New 
York: Association of Inspectors General, 2004). 
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II. INTRODUCTION 
 
The Office of Inspector General’s (OIG) “Evaluation of the City of New Orleans 
Delinquent Property Tax Collection Program,” released in March 2013, included 
the following findings: 
 

1) The City’s contract with its delinquent tax collection contractor, Strategic 
Alliance Partners (SAP), cost more than ten times the cost of basic 
delinquent tax collection services. 

 
2) The City cancelled a 2008 Request for Proposals (RFP) that included a 

proposal for approximately $1,000,000 less per year than the contract it 
had in place.  

 
3) The City issued payments to SAP without the detailed monthly invoices 

required by their contract.  
 
4) SAP’s outgoing phone calls increased payments by less than 0.05 percent.  
 
5) The City did not adjudicate properties as permitted by state law, thereby 

increasing the cost of collection.  
 
6) The City delayed tax collection by not conducting the tax sale at the 

earliest opportunity allowed by state law.  
 

In response to these findings, evaluators made six recommendations intended to 
reduce the cost of delinquent property tax collections and increase the efficiency 
and effectiveness of the program. The purpose of this follow-up report was to 
determine the extent to which the City implemented the recommendations from 
the original report. 
 
OIG evaluators were assisted in the preparation of this report by the full 
cooperation of city employees and officials.  
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III. FOLLOW-UP ON RECOMMENDATIONS 
 
RECOMMENDATIONS 1 AND 2: 1) THE CITY SHOULD BRING ITS DELINQUENT PROPERTY TAX 

COLLECTION PROGRAM IN HOUSE IN ORDER TO CONTROL COSTS. OR 2) 

THE CITY SHOULD ISSUE A NEW REQUEST FOR PROPOSALS (RFP) IF IT 

DOES NOT PERFORM THE FUNCTIONS IN HOUSE.  
 

Recommendations Accepted by the City. “[W]e will quickly review 
whether to pursue Recommendation 1 or Recommendation 2 and will 
move in one direction or the other quickly.” 

 
FOLLOW-UP 1 & 2: THE CITY ISSUED A NEW RFP FOR AD VALOREM TAX SALE AND RELATED 

SERVICES, BUT THE RFP CONTAINED DEFICIENCIES AND AMBIGUITIES 

THAT MAY HAVE FAVORED THE INCUMBENT CONTRACTOR. IN ADDITION, 
THE PRICING STRUCTURE IN THE APPROVED CONTRACT WAS DIFFERENT 

FROM THE PROPOSED PRICING STRUCTURE. 
 
Evaluators recommended that the City should bring its property tax collection 
program in house or issue a new RFP because the amount paid to SAP for 
collection services was more than ten times greater than the estimated cost of 
providing those services. The City issued a new RFP in April 2013, soon after the 
OIG report was released. See Appendix A for a copy of the RFP and scope of 
services. 
 
However, the RFP included several deficiencies and ambiguities that could have 
impeded fair and open competition. As a result, the resulting contract and 
compensation remained higher than the actual cost of the services.  
 

1) The RFP encouraged respondents to submit varying compensation 
frameworks using “standard assumptions of likely activity” but did not 
provide any additional details about what the typical level of activity 
actually was. By leaving the level of activity undefined and encouraging 
varying types of compensation structures, the City increased the 
likelihood that it would receive a wide range of proposals that made 
comparison difficult. Furthermore, the incumbent vendor had an 
inherent advantage due to its familiarity with the typical volume of 
activity required. 
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2) The RFP did not set any minimum qualifications for proposers. At 
minimum the legal services section should have required appropriate 
licensing, and applicable qualifications for the tax sale services should 
have been included. 

 
3) Although the RFP mentioned 40,000 delinquent properties per year, it did 

not include any details about the quantity of work. Collecting from a 
property owner who paid after the very first notice would require less 
work than collecting on a property that went to tax sale. To maintain a 
level field between new and incumbent proposers, the RFP should have 
included historical information about the number of delinquent bills 
processed, payment rates at various points in the process, the number of 
properties included in tax sales, and the number of legal filings. 

 
4) The RFP did not include any information about how the performance of 

the vendor would be evaluated or how potential performance problems 
would be corrected. For example, evaluation metrics and penalty 
mechanisms could have been built around timeliness of dunning letters, 
average response time for telephone and written communications by 
type, due diligence standards for follow-up calls, timeliness of recording 
tax sale deeds, timeliness of filing tax liens, the percent of tax title 
purchasers who were able to collect money owed or obtain ownership, 
and outstanding taxes remaining after the tax sale, etc. 

 
Evaluators identified another problem with the new procurement during this 
follow-up review: the compensation structure of the contract that the City 
awarded to the selected firm, Archon, was significantly different from the 
compensation structure Archon proposed in response to the RFP. Archon’s initial 
price proposal was based on a percentage of collections, depending on the date 
the amount was collected.4 According to the proposal, Archon would collect a 
larger fee the longer it took to collect delinquent property taxes; in effect, 
Archon would be rewarded for being inefficient collectors of delinquent property 
taxes. Figure 1 is an excerpt from Archon’s fee proposal. 
 
 

                                                      
4 The pricing structure in the 2014 contract was similar to the structure of the contract in place 
during the original OIG report, except that that compensation was not dependent on how long it 
took the contractor to collect. 
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Figure 1: Archon Fee Proposal 
 

 
 
 
Between the date of the selection committee meeting (September 9, 2013)  and 
the date the contract was signed (May 12, 2014)  the Louisiana Supreme Court 
ruled that the pricing structure in Archon’s proposal, a fee based on the percent 
of delinquent taxes owed, violated the Louisiana Constitution.5 According to the 
City Attorney, this ruling meant that the City was now required to charge 
delinquent taxpayers the actual costs of collection incurred by the City or its 
contractor instead of a percent of collections. The City asked Archon to submit a 
modified price proposal with itemized fees for collection services rather than a 
flat percentage of the amount collected.6  
 
The modified compensation structure was still costly compared to the estimated 
cost evaluators calculated in 2013. The collection activities outlined in Archon’s 
2014 contract were similar to the categories evaluators reviewed in 2013 except 
that the 2013 OIG estimate did not include separate costs for bankruptcy 
research and Louisiana Tax Commission change order research. See Figure 2 for a 
task-based comparison of costs using the estimate developed by evaluators in 
2013. 
 
                                                      
5 Jackson v. City of New Orleans, 2012-2742 (La. 1/28/14), 144 So. 3d 876, reh'g denied (Apr. 4, 
2014), cert. denied, 135 S. Ct. 197 (2014).  
6 See Appendix B for a copy of Archon’s tax sale costs. 
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Figure 2: 2014 Archon Contract Costs Compared to 2013 OIG Estimate 

 

 
Archon OIG Estimate 

Delinquent Tax Account Profile  $10.00   $2.71  
Skip Tracing Research  $60.00   $0.29  
LTC Change Order Research  $4.00  legal services7 
Bankruptcy Research  $4.00  legal services 
Address Confirmation Calls  $30.00   $1.98  
1st Class Notice of Tax Sale  $2.00   $0.58  
LTC Change Order Research  $4.00  legal services 
Bankruptcy Research  $4.00  legal services 
Certified Notice of Tax Sale  $17.50   $10.00  
Public Records Research  $90.00   $35.00  
1st Class Notice of Tax Sale  $2.00   $0.58  
LTC Change Order Research  $4.00  legal services 
Bankruptcy Research  $4.00  legal services 
Certified Notice of Tax Sale  $17.50   $10.00  
Official Journal Publication quoted quoted 
LTC Change Order Research  $4.00  legal services 
Bankruptcy Research  $4.00  legal services 
Online Tax Sale  $15.00   $1.19  
Tax Sale Certificate Filing quoted quoted 
1st Class Post Sale Notice  $2.00   $0.58  

 
 
In 2013 evaluators found the contractor charged ten times the estimated cost of 
the services provided. As shown in Figure 2, the 2014 task-based Archon price 
schedule still permitted contractors to charge more than the estimated cost of 
the services for every activity.8  
 
The City missed an opportunity to ask the other contractors who submitted 
proposals for task-based costs in this format. Other respondents may have 
offered lower prices than those in Archon’s second proposal had they been 
aware of the specific delinquent tax collection services the City desired. In 

                                                      
7 In 2013 evaluators calculated total legal costs, but not costs per account. 
8 The difference between Archon costs and OIG Estimate costs to individual tax accounts 
depended on when in the process a delinquent tax payer paid the delinquent bill. The City paid 
Archon $78 for collections on an account that was paid after the first notice instead of the OIG 
Estimate of $3 plus the cost of legal services. The City paid Archon $278 for collections on an 
account that paid after the tax title sale with no other names on the title instead of the OIG 
Estimate of $62.91 plus the cost of legal services. 
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addition, when firms submit proposals to the city, they not only consider the cost 
of providing services, but also the price the market will bear. Archon had an 
opportunity to see the other price proposals before submitting the revised cost 
structure. 
 
 
RECOMMENDATION 3: THE CITY SHOULD NOT ISSUE PAYMENT UNLESS IT RECEIVES DETAILED 

MONTHLY INVOICES AS REQUIRED IN THE SAP CONTRACT.  
 

Recommendation Accepted by the City. “The City will request that the 
contractor include additional information in future invoices” 

 
FOLLOW-UP 3: THE CITY CONTINUED TO ISSUE PAYMENT TO THE CONTRACTOR WITHOUT 

DETAILED MONTHLY INVOICES.  
 
In the original report, evaluators recommended that the City require the 
contractor to submit detailed monthly invoices before payment was issued. The 
City did not have the information it needed to plan for changes such as bringing 
the program in house or determining reasonable costs in the event that the City 
selected a new contractor without knowing the effort required to collect 
delinquent taxes. 
 
Although the City agreed to this recommendation, it issued payments in 2013 
and 2014 without detailed invoices. In 2013 and early 2014, SAP submitted 
invoices stating that it was invoicing for “collection and/or legal services 
rendered during the above referenced time period.” SAP stated “the time 
expensed for the above referenced time period was [number of days], full-time 
by all Archon non-executive employees and all Scheuermann & Jones designated 
employees.” The invoices did not indicate the number of employees, the specific 
task performed, the number of hours that constituted “full-time,” or the total 
number of hours worked on the contract.   
 
The new contract, signed in May 2014, did not include the same requirement to 
submit detailed monthly invoices and instead contained a provision for charging 
the City according to a fee for services schedule.9 The City continued to issue 
payment to the contractor without detailed information about how much work 
was actually performed to accomplish the tasks.   
                                                      
9 See Appendix C for copies of an example invoice from each of the contracts. 
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The absence of detailed invoices contributed to the City’s lack of success in 
procuring a less expensive contract when it issued a new RFP for tax collection 
services. The City could have been more specific when defining the amount of 
work in its RFP if the City knew more about the amount of work it took to collect 
delinquent taxes. 
 
 
RECOMMENDATION 4: THE CITY SHOULD DISCONTINUE CALLING DELINQUENT TAXPAYERS AS A 

METHOD OF INCREASING PAYMENTS. 
 

Recommendation Considered by the City. “The City will review the 
analysis presented in this report. Since calling is a part of an overall 
strategy of making contact with delinquent taxpayers, and serves a very 
useful purpose in documenting efforts made to contact people, 
discontinuing outbound calls would reduce the number of tools available 
to make contact.” 

 
FOLLOW-UP 4: THE CITY DISCONTINUED CALLING DELINQUENT TAXPAYERS TO INCREASE 

COLLECTIONS, BUT CONTINUED TO CALL TO CONFIRM CONTACT 

INFORMATION.  
 
The original report stated that phone calls increased delinquent tax payments by 
less than $5,000 but cost approximately $20,000. Evaluators recommended that 
the City discontinue calling delinquent taxpayers because the calls were not 
effective at encouraging payment. The City stated that the contractor no longer 
called taxpayers to increase collections but continued to make calls to confirm 
contact information. Archon charged $30 per tax debtor to confirm addresses, 
but evaluators estimated the cost to be $1.98 per contact. 
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RECOMMENDATION 5: THE CITY SHOULD ADJUDICATE ELIGIBLE PROPERTIES. 
 

Recommendation Not Accepted by the City. “We believe such a strategy 
would be counter-productive to both our efforts to fight blight and to 
collect delinquent property taxes.” 

 
FOLLOW-UP 5: THE CITY HELD AN ADJUDICATED PROPERTY AUCTION IN JULY 2015.  
 
Evaluators found two problems associated with the City’s refusal to adjudicate 
properties. By offering properties for tax sale in the subsequent year rather than 
adjudicating the property, the City added another year of notification costs and 
increased sale costs for already undesirable properties. In addition, the City 
increased the overall cost of tax collection by undermining the enforcement 
mechanism inherent in the process. 
 
The City did not accept the recommendation to adjudicate property. The City 
reasoned that tax delinquent properties were also likely to be blighted and that 
those that were not blighted were likely to sell at a tax title sale. The City claimed 
that it was more effective to ask the Sheriff to seize blighted property for auction 
at a Sheriff’s sale than it was to adjudicate properties to the City.  
 
However, since the 2013 report the City changed its policy: it decided to sell 
adjudicated property and entered into a contract with Archon to begin holding 
adjudicated property tax auctions in 2015. By November 2015, the auctions 
resulted in more than $12 million in sales.10 The sale of adjudicated property not 
only brought in revenue, it also demonstrated the City’s commitment to 
enforcing tax law: in the weeks preceding the City’s July auction of adjudicated 
properties, the City collected an additional $1.2 million from delinquent 
accounts. After the first sale, Mayor Landrieu stated:  
 

The City’s first-ever online adjudicated property auction was a 
resounding success … . This process will do more than put these 
properties back into commerce, it will also help strengthen our 
communities and collect important revenue for the City to invest in 
residents’ priorities, such as community revitalization, public safety, 
street repairs and parks and recreation.11 

                                                      
10 According to city press releases. 
11 City of New Orleans, “Almost 80 Properties Sold.”  



 

Office of Inspector General   OIG-IE-15-0001 Follow-up Report: Delinquent Property Tax Collection  
City of New Orleans   Page 10 of 26 
Final Report   December 23, 2015 

RECOMMENDATION 6: THE CITY SHOULD ALIGN ITS COLLECTION SCHEDULE WITH STATE 

ENFORCEMENT MECHANISMS.  
 

Recommendation Not Addressed by the City.  
 
FOLLOW-UP 6: THE CITY CHANGED ITS COLLECTION SCHEDULE TO SHORTEN THE 

COLLECTION TIMELINE. 
 
In 2013 evaluators found that the New Orleans tax collection schedule (at 21 
months) was more than four times as long as the schedule for other jurisdictions 
(five months). The delay caused inefficiencies and caused property owners to 
pay their taxes later than they otherwise would have done.  
 
For the 2014 tax year, the City moved its tax title sale from the fall of the year 
following the tax year to the spring in accordance with state law. As a result, the 
timeline for the 2014 tax year was 16 months instead of 21 (see figure 3). 
 
 

Figure 3: Tax Title Sale Timelines 
 

 
 
 

0 3 6 9 12 15 18 21 24

New Orleans 2010

New Orleans 2014

Other Parishes
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Tax Bill Delinquent Tax Sale Notice
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IV. CONCLUSION 
 
In 2013 evaluators provided the City with six recommendations to reduce costs 
for the delinquent property tax collection program. The first group of 
recommendations focused on reducing the cost of the contract, either by 
bringing the collections program in house or by requesting proposals for a new 
contract, requesting detailed invoices from the collections contractor, and 
ending the practice of calling delinquent property owners to encourage 
payment. The remaining recommendations were designed to increase the 
efficiency of the collections process by adjudicating and selling properties that 
were not purchased at a tax title sale and shortening its collection schedule. The 
City followed three recommendations, did not follow one recommendation that 
it accepted, and neither accepted nor followed one recommendation (see Figure 
4). 
 
 

Figure 4: Summary of Follow-up Findings 
 

Recommendation Accepted Follow-Up Met 
The City should bring its delinquent property 
tax collection program in house In order to 
control costs. (or) The City should issue a new 
RFP if it does not perform the functions in 
house. 

Yes The City issued a new Request for Proposals 
(RFP) for Ad Valorem Tax Sale and Related 
Services, but the RFP contained deficiencies 
and ambiguities that may have favored the 
incumbent contractor. In addition, the pricing 
structure in the approved contract was 
different than the proposed pricing structure. 

Partial 

The City should not issue payment unless it 
receives detailed monthly invoices as required 
in the SAP contract. 

Yes The City continued to issue payment to the 
contractor without detailed monthly invoices.  

No 

The City should discontinue calling delinquent 
taxpayers as a method of increasing payments. 

No The City discontinued calling delinquent 
taxpayers in order to increase collections, but 
continued to call to confirm contact 
information.  

  

The City should adjudicate eligible properties. No The City began holding adjudicated property 
auctions in July 2015. 

Yes 

The City should align its collection schedule 
with state enforcement mechanisms. 

Not 
Addressed 

The City shortened its collection schedule. Yes 

 
 
Evaluators found mixed results after the follow-up process.  
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• The City requested new proposals, but there were flaws in the request that 
favored the incumbent contractor.  

• The resulting contract was similar to the previous contract, but the City was 
still overcharged for delinquent collection services.  

• The City may have been in a better position to hold a competitive 
procurement process if it had required the contractor to provide detailed 
monthly invoices as recommended in the original report.  

• The City continued to request that the contractor call delinquent property 
owners, but the calls were for the purpose of verifying contact information 
not encouraging payment.  

• The City took steps to increase the efficiency of the delinquent tax 
collection program by adjudicating and selling properties that did not sell at 
the tax title sale and shortening its collection schedule. 

 
The City implemented some OIG recommendations, and there were 
improvements in the program. For example, the entire delinquent property tax 
collection program should operate in a more efficient and effective manner if the 
City continues to sell adjudicated property. However, the City’s delinquent tax 
collection program continues to cost more than it should. An improved RFP 
process could decrease these costs. 
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APPENDIX A: RFP FOR AD VALOREM TAX SALE AND RELATED LEGAL 

SERVICES AND ATTACHMENT “A,” NEEDED SERVICES 
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APPENDIX B: ARCHON TAX SALE COSTS 
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APPENDIX C: INVOICES 
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